COLDSTREAM & DISTRICT COMMUNITY COUNCIL

Minutes of the Meeting of Coldstream & District Community Council held online
Thursday, 20th January 2022.

Present:

Alison Campbell (AC)

lain Dickson (ID)

Diana Findlay (DF)

Colin McGregor (C McG),

Fiona Shepherd (FS)

Joy Thomson (JT)

Henry Wallis (HW)

Wendy Myers (WM

SBC Councillor John Greenwell (ClIr G)
SBC Councillor Donald Moffat (Clir M)
SBC Councillor Mark Rowley (Clir R)

Visitor
Martin Brims (MB)
Susan Burnett (SB)

1 APOLOGIES FOR ABSENCE

Apologies were received from Jannette Sim (JS).

Letters of resignation had sadly been received from Colin & Jenny Milne due to ill health
and care commitments. The Chairman asked that it be recorded that the Committee was
very grateful to them both for volunteering their services to form part of the newly
reinvigorated Community Council.

2  APPROVAL OF THE MINUTES
Minutes for 16th December 2022 were proposed for approval by JT and seconded by DF.

ID confirmed that a letter had been written to residents and businesses close to the
Monument pinch point where double yellow lines were being implemented explaining why
the action was being taken. These were being distributed by AC who would send a copy
to any committee member who requested it.

4  MATTERS ARISING FROM MINUTES
e Still awaiting additional sign for the playpark. Clir G agreed to chase
e |D had spoken to M Brims about the Community Facebook group and items have
now been posted on the group.




e ClIr M confirmed that the Police have agreed to keep an eye on the playpark when
they are in the town.

e We may wish to consider having a third bank signatory. It was agreed that AC
would be added to the bank mandate.

e JT had had discussions with other organisations about wildflowers and joint
working in general amongst all the organisations in the town. She had also met
with Emily from Connecting Threads and Luke from the Story Waggon and she
was very excited about what might be now delivered in Sept/Oct. An article will be
prepared for CCN.

5  ACTION PLANNING

MB explained the context for the 2018 Action Plan as an update to the 2005 Biggar
report. The feeling at that time was that community capacity building was required and G
Tait was heavily involved in the preparation of the Plan along with a steering group from
the Community Trust, elected members and the Community Council. The plan had been
predicated on the assumption that a Community Development Officer would be employed
by the Community Trust but funded by unspecified grant funding.

It was agreed that a dedicated resource does make a difference to what can be achieved.
SBC are recruiting to new positions for capacity building and place making and some of
these will be based in Berwickshire and should be available to the Community Council to
help us access funds available from Borderland Growth Deal and Destination Tweed
Project which has huge resources. There might even be funding available to help us
refresh the plan. Certainly to succeed the plan needs to reflect the views of the
community if it is to encourage businesses to make their investments in Coldstream.

There was some discussion around financial inclusion and benefit maximisation but the
feeling of the meeting was that, although these were valuable actions, the emphasis for
CDCC should be on developing the town itself to improve it for residents and visitors.
Despite this it was agreed that, since entitlement to Pension Credits for older people
unlocks other benefits, signposting benefits such as these to the community could still be
a valuable part of how we tackle poverty in the town. The DWP already provide surgeries
in the Community Centre but these are held by appointment only and are therefore not
drop-in sessions.

There was discussion about poor educational attainment statistics which could have been
influenced by the small population. It was felt that the work at both the Primary School
and Berwickshire High School with enthusiastic and inspirational leadership now in place
means that we may be turning the corner. The impact of the pandemic on our children
should not however be underestimated. It was agreed that it would very important to get
youth opinion on our plans and some feedback from children as to what their priorities
are for improving their town, getting them involved wherever we can using social media
and methods of communication that work for them.

There was also discussion about whether we should send questionnaires out asking
people to help us prioritise the items already in the plan but it was felt that widening our
guestioning to find out what people wanted to prioritise might bring us more valuable
information. It was suggested that a draft questionnaire be prepared that explains how we
have come to the draft action plan items we already have but also seeks ideas and



prioritisation from the residents, businesses etc and that this be shared as widely as
possible and also encouraging them too to propose how they might help deliver. The
guestionnaire could be distributed as a loose sheet in CCN but also hand delivered to
businesses and posted on Facebook etc to get as big and as wide a range of responses
as possible.

JT agreed to check with J Fulton whether a loose sheet questionnaire in CCN was
possible

ID agreed to talk to the Youth group who meet at the Community Centre about how
we get their input

It was agreed that AC should create a Facebook profile as Coldstream Community
Council to allow CDCC to post on the Coldstream Community Facebook Group as
CDCC. This way the agenda, minutes etc can be distributed more widely and we
can hopefully have a more meaningful conversation with the community.

There was some discussion about the Coldstream Community Centre website and the
need for a revamp. Clir R agreed to look at details of SB’s proposal to improve the
current website and whether funding could be found. Visit Kelso and Visit Berwickshire
Coast websites were cited as good examples.

Next meeting

17th February 2022 7pm — hopefully in Town Hall TBC
Meet at 2pm in Henderson Park on Thursday 27" January to review Tweed Green
grounds maintenance with council officers.

Meeting closed 9:10 pm




